
Your Emergency Response 
Sheets:  Stepmoms Only!

Dear Stepmoms,

I hope you enjoyed the Summit.  This quick 7-page Emergency Response 
Presentation should help you in most of your stepfamily situations.  It explains how 
to talk to your children, your family in general, and lists the most common responses 
we hear and makes a suggested answer.

If you ever feel as if you need extra help,  feel free to contact me at 
Barb@TheEvilStepmotherSpeaks.com.  You may enjoy my book, The Evil Stepmother 
Speaks: A Guide for Families Who Want to Love and Laugh.  It’s an easy read and 
tells the fairy tale the way it really is!!!

Wishing you all the best!

Barb Goldberg

mailto:Barb@TheEvilStepmotherSpeaks.com
https://www.theevilstepmotherspeaks.com/the-book-the-evil-stepmother-speaks-a-guide-for-stepfamilies-who-want-to-love-and-laugh/
https://www.theevilstepmotherspeaks.com/the-book-the-evil-stepmother-speaks-a-guide-for-stepfamilies-who-want-to-love-and-laugh/


Stepmom ‘Cheat’ Sheet
An Emergency List of Responses

Child-Related
Comment/Action

Your True Reaction A Preferable Reaction

“You are not my mother” In your head, “Thank, G-d!” You have a wonderful Mother.  I agree. Silence.  Walk away.  Silence or cry. Or if 
appropriate respond with “You’re right, I’m not your mother. But I’m the adult 
who’s responsible for you in this house when your dad isn’t home.” 

“I don’t have to listen to you.” No, I don’t have to listen to 
you! This is not how a child 
talks to an adult!

Say nothing.  This is a lose-lose.  Respond with your actions (no, not physical 
response!)  Continue on.  Change the current activity and discussion. Don’t fall into 
a power struggle. Breathe.  Mantra, “My love is not measured by how people 
respond to my demands.  Give me the creativity to have compassion.”

“We don’t have any chores at Mom’s house.” 
Children refuse to do chores. Room is a mess. 
Overall, children are strong-willed and difficult.

Bull…………This is my house.  I 
refuse to live in an pig pen

Chores = fun.  When it’s time to do the dishes, put on fun music and start to do the 
dishes dance.  (Music should be age appropriate)   Have everyone join in!  Best 
washer picks the music next time!  Ice cream for everyone!  (You get the idea). 
Close door to room.  Connect don’t correct.
Be clear about the structure of your home and the house rules. Give children as 
many choices as possible as the strong-willed behavior is a cry for control.  Leave 
disciplining to Dad. Find what  the children enjoy and play with them.

Children are rude and Dad does nothing.  Says 
nothing.

ARGHHHHHH! Your spouse is terrified of losing the kids. Do not nag. Tell them one time at a calm 
moment.  If you have been nagging, stop.  3 deep breaths. Leave the room. Glass 
of wine. Call a friend out of earshot. Run an errand.  You do not do the disciplining.  
Leave that to parents. Here’s your mantra, “There are many ways to parent and 
people still turn out ok. Please give me guidance to have patience.” Love your 
partner up!

Children are stuck in loyalty binds to their mother. I can’t trust them. This is 100% loyal.  Children are seeking to feel safe.  They fear losing the love of 
both of their parents.  Show them compassion.  Don’t over do  it or you will burn 
yourself out.  Don’t add to their guilt.  Be loving and kind and don’t ‘try’.  Be 
yourself.  Position yourself as a ‘watcher’.  Watch your family’s dynamics as if you 
are watching a TV show.  Do not confide in your stepchildren.  Do not engage in 
negative conversations about Mom, even if they initiate it.



Stepmom ‘Cheat’ Sheet
An Emergency List of Responses

The Ex
Comment/Action

Your True Reaction A Preferable Reaction

Ex is intrusive, harassing, insulting In your head, “I hate her and I 
wish she didn’t exist!”

Create boundaries. Block ex from your social media and refuse to be accessible to 
her.  Let Dad handle her.  Ask Dad to not relay all of the communications between 
them, only the ones you  need to know.  Depending on the age of the children, 
communication  between the parents can be at set times weekly that sums up 
how the kids are doing and convey any necessary information.  If it gets abusive, 
consider getting a communications restraining order. Investigate parallel 
parenting.

Dad still says ‘yes’ to ex often. He is suffering from divorce 
guilt.  He never says ‘no’ to 
her.  I wish he would never 
say ‘not’ to me.  He is afraid 
of her.

Speak calmly and truly understand why this behavior is happening.  Is it to protect 
you from war? Keep the peace?  Or, is this behavior a result of years of 
patterning?  What type of upbringing did your partner have?  Was it also 
permissive?  Perhaps your partner is not confident.  Brainstorm with your partner 
about specific situations that have happened. How could you have handled it 
differently?  Be clear as to whether or not you are feeling jealous. Be careful what 
you ask for. Sometimes we react quickly but do we really want the consequences 
of your partner pushing back on the ex?  See Boundaries section and see if your 
partner is willing to institute some structure/boundaries.

Parental alienation is at play This is just wrong and terrible 
for the children.  I feel 
terrible for my partner.

Have your own separate relationship with the children, if possible.  You may be the 
key to the connection with the children.  Keep copious records regarding what 
happens every time you are with the children.  Correcting any lies the children 
relay to from mom/other house. Do this without bashing her “I don’t know why 
she said I haven’t called you, I called 4 times last week but she refused to let me 
speak to you..” When lies aren’t corrected, kids may grow up and believe the lies 
as memories. “Dad, I remember you never called us!” 

Mom does not keep to a schedule. I have no life! I am her slave. Tell your partner your feelings.  After that, there is nothing you can do.  Try to 
keep your appointments and try not to wait around.  Breathe.  Don’t feel obligated 
to say ‘yes’ to every favor you are asked to do, especially when you know your 
time will not be respected.  Adjust your expectations.  Know she will be late.



Stepmom ‘Cheat’ Sheet
An Emergency List of Responses

General Situations & Responses
Comment/Action

Your True Reaction A Preferable Reaction

I don’t know what my role is. Let me get this straight. I do 
most of the work and provide 
money, yet I have no power? 
I don’t have any say in my 
own home.

Understand that you do not “have to” do anything. Your responsibility is to keep 
the children safe and to be yourself. You always have 3 choices:  
1.  Bag it: Don’t do it
2.  Barter it:  Trade off for the things you would rather do vs the ones you do not 
want to do
3. Better it: Improve on the request. You don’t have to do things exactly as they 
are requested.
Be clear on your values and your boundaries. You may have to compromise on a 
couple of things, but it helps to be clear.  Clarify your boundaries with your 
partner. Prioritize what is important to you. Build the house rules/responsibilities 
around this list. Same for your partner.
Get help via a coach, psychologist, etc.

I am insecure about my partner’s past and/or 
where I stand

He seems to still love her.  He 
seems to pay more attention 
to her.  He’s so positive with 
the children, but grumpy 
with me.  

Can you be honest that you feel this way? The answer here is to know yourself 
well.  It is a journey for your self esteem.  Get a coach.  Do the exercises that you 
learned on retreat. Don’t let these feelings fester.  Talk frankly to your partner 
and get to work on yourself.

The kids are saying things like, “You are really 
strict.  You are mean.”

I just know that their mother 
is filling their heads with this 
idea.  I hate being viewed as 
mean or strict when I’m 
establishing rules to help 
them.

Don’t get defensive.  Remember that they are kids and are either mimicking or 
their brains are not developed to hear an intellectual explanation.  Here’s a 
suggestion:  “Actually, when Dad and I have rules, it is our way to show you how 
much we love you.  When you love someone, you teach them how to be their 
best and get ready for when you are older.”  Here’s one if you have a dog.  “You 
know how we show (dog’s name) that we love her?  We have rules. We teach her 
how to go potty outside and how to answer when we call her.  We do that 
because we love her and want to keep her safe.  It is no different with people.”



Common Solutions for Influencing 
Your Stepfamily

• Powerful Answers When You Feel You Are “On the Spot”
– I get it.  Can I let you know tomorrow?

– I appreciate the call.  Let me have xxxx(Dad,partner) call you back.

– I am happy to execute whatever policies you (the ex) and xxx (Dad, partner) decide.

– I’m sorry. I can’t xxx (eg. Change your curfew).  Mom and Dad make the policies.  I only enforce 
them.  

– Bless your heart.

– Tell me more. (Use when a child/partner says something)

– This is your divorce.  I have mine.

– Ask for advice.  Ask even if you don’t need it.  People feel good when they are asked. Try it.

– Silence.  You don’t have to answer everything.  Smile.
– Sometimes, we feel compelled to answer because we feel defensive.  We desperately want the kids, our partner, etc. to 

like us, even if we don’t admit it.  Don’t answer. Take the time to think and ask yourself, “Is what they are saying true?  
Is your reaction a habit that we have learned (eg., We have learned that being called mean = the evil stepmother story) 

– I’m sorry you feel that way. 

• You can also ad something like, “I’m sorry you feel that way because I love you dearly.”



Common Solutions for Influencing 
Your Stepfamily

• How to Change Everyone’s Behavior: Mindless Compliance
– Be clear about what you want to change.  Write it down.  “I want the children to do the dishes.  

I want the children to be nice to me.”

– Use positive reinforcement.  When you catch the children doing these behaviors, praise 
them…even surprise them with a prize.  

• Remember that negative reinforcement also solidifies  the behavior.  So, when you hear your partner arguing with the 
ex, remind them that they are reinforcing the dramatic behavior that triggered them.  

• Positive and negative reinforcement=attention

– When you want someone to do something, ask a favor rather than demand that they do it.  
Younger generations respond to the request better than the demand.

– Always explain why you want someone to do something.  The word, ‘because’ triggers the 
brain to comply.  “Sally, would you do me a favor? I need help doing the dishes tonight 
because I have to finish a presentation for work. Thank you.”  You can then do some type of 
reinforcement.  Before bedtime go in and say, “I really appreciated the help tonight.  Because 
you helped me, I can get a good night’s sleep.”

• The Power of Why:  People follow because they believe what you believe.  When you are talking to your family, tell 
them what you believe.  I believe...those words appear to the emotional side of the brain.  Why are you doing this 
stepmother thing?

• People remember how you made them feel. ~ Maya Angelou

– Avoid using the word, ‘but’.  Replace it with ‘and, yet’ or the choices on the following page.  



The Word ‘But’ Puts People on the Defensive. They 
feel  conned.  It negates everything you previously 

said.  It takes all positivity out of the discussion.
Alternatives to the word, “But”

1. “That’s a good idea. Now, that’s likely to 
cause (x), so what do you think we should do 
about…”
2. “That’s a good idea. And that’s probably 
going to result in (x), so what’s the best way to 
handle…”
3. “That’s a good idea. I think the biggest 
challenge is going to be…”
4. “That’s a good idea. Do you really think it 
will work?”
5. “That’s a good idea. Do you think anything 
negative could result?”
6. “That’s a good idea. Have you ever thought 
about…?”
7. “That’s a good idea. Here’s what you need 
to be careful of:”
8. “That’s a good idea. However…”
9. “That’s a good idea. I wonder if it will get 
done on time…”
10. “That’s a good idea. Just be sure to 
remember that…”
11. “That’s a good idea. My concern is that…”

12. That’s a good idea. The challenge is 
figure out whether or not it’s feasible.”
13. “That’s a good idea. So, if you did that, 
what will you do about…?”
14. “That’s a good idea. So, what’s it going 
to take to avoid…?”
15. “That’s a good idea. The challenge is: 
how can we make it work?” (Did you notice 
I used this example earlier in the post?”)
16. “That’s a good idea. The big question is: 
is it in our budget?”
17. “That’s a good idea. The reason I’m 
hesitant to move forward is because…”
18. “That’s a good idea. The reason I’m 
unable to help is because…”
19. “That’s a good idea. Unfortunately…”
20. “That’s a good idea. What I wonder 
about is…”
21. “That’s a good idea. So, let’s say we did 
that. Do you think there’s anything we need 
to be concerned about?”



Tips on How to Talk to Children
from the book, Parent Talk, by Chick Moorman

• They just don’t listen to me….

– Use the child’s name at the beginning of every sentence when talking to them

– If you can, put your hand on their shoulder when speaking

– “I know you can handle it.” People respond to the expectations you have for them. 
(Pygmalion Effect)  Let the children know you believe in them.

– Be honest about your nerves and explain in an age-appropriate way.

– “I’d like your input on this…”  People love to be asked for their advice.

– People have a natural adversity to being told what to do.
• “Would you like to do the dishes now or later?”  There is great power in choice.  

• “When would you like to clean your room..after school or in the morning?”

– Don’t fear apologizing.  Say “I’m sorry” and include the ‘why’.  Humans respond 
better when you explain why you did something or why something is happening.

– Children learn slowly.  So if you are working on establishing a new habit, think of it 
as “inch by Inch”.  It’s turtle steps.

– Recap what is happening next or the next day, etc.  These kids need reassurance 
and minimize the surprises.

– “Tell me more about that” is a powerful phrase if your children start to tell you 
something.
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